
FROM COMMUNITY NEEDS TO INNOVATIVE SOLUTIONS 
Think of the community presentations you have seen, and think of the examples of Social 
Entrepreneurship we have explored. Within your group, agree on a community need or problem. 
Brainstorm how you could satisfy that need or alleviate the problem, and bring positive change to the 
community with means of Social Entrepreneurship.  
 
We strongly encourage you to focus on a Social Enterprise. To remind you, a Social Enterprise means 
that you identify a sustainable need on the market and satisfy that need with a product or service. The 
income generated from that activity is invested into the social purpose of your enterprise. If you do 
not manage to come up with a Social Enterprise, you can also make use of other forms of Social 
Entrepreneurship (eg an initiative, a charity, a movement, a project, …), but make sure your solution 
is innovative and brings positive change to the community.  
 
 
STEP 1: the rough idea 
 
Discuss and agree on: 
 

• What community need(s) or social need(s) or problem(s) would you like to tackle? What is 
the positive change you want to achieve? 
  

• What intervention (product or service or activity) will you provide? Who are the beneficiaries, 
customers and main stakeholders? Make sure it is innovative, specific and sustainable!  

 
• In the case of Social Enterprises, describe how your income generating intervention 

contributes to your social impact. Make sure there is a sustainable need on the market.   
 
 
STEP 2: the Social Business Model Canvas 
 
Shape your idea by using the Social Business Model Canvas. Also, research online if similar initiatives 
already exist, what you can learn from them, and if you are innovative enough. 
 
 
STEP 3: SWOT analysis 
 
Perform a SWOT analysis and see if there are any consequences to draw from it. Be sure to be 
critical and to play the advocatus diaboli. 
 
 
STEP 4: Business Plan 
 
Use the template to start writing your business plan. Get as far with it as you can. Please compose 
your business plan electronically. In case you use pen and paper, pls write as legibly as possible. The 
deadline is for submission of your business plan is 16.00. Pls send it to arus.work@gmail.com. 


